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IMPLEMENT E-PROCUREMENT TO ACCELERATING BUSINESS

PROCESSES AND DRIVING PURCHASING COMPLIANCE

Public Web Exchange Marketplace Company Hub Extranet

Buyer

Exchange

Market
Menu 4

Supplier

v /[/\I\I
“eProcurement is also a procurement automatization process”

“eProcurement is the business-to-business or business-to \( ©
-- Henriksen & Mahnike J\ °

-consumer or business-to-government purchase and sale of

X . . . supplies, work, and services through the Internet as well as / NI

“eProcurement is a fully capable electronic Web application - : ‘. . = s ]
. - other information andnetworking systems, such as electronic
for purchasing goods and services” . : A ‘

: . > data interchange and enterprise resource plannipg ° s )

-- Vanderbilt University co : SR s 2

-- wikipedia- Y 1/
] ( e Y .
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IMPLEMENT E-PROCUREMENT
TO ACCELERATING BUSINESS
PROCESSES AND DRIVING
PURCHASING COMPLIANCE

PROSES

VENDOR MANAGEMENT

Proses validasi dan
verifikasi vendor
-

INPUT

Pendaftaran
Vendor

TENDER MANAGEMENT

Proses Pengadaan
atau Pelelangan

CATALOGUE MANAGEMENT

Mencari Pemasok
Barang dan Jasa

Mencari Pemasok \

Catalogue and
Barang dan Jasa Auto Comparation

ORDER MANAGEMENT

Order Manajemen and
Manajemen Kontrak or PO

S

Hasil Tender
Purchase Order

CONTRACT MANAGEMENT

Contract Repository and
Contract Management Process

o

Hasil Tender

Supplier Award

Procurement
Indonesia

OUTPUT

Vendor .
Terverifikasi

Vendor yang
berkualitas dan efisien

N

Pembelian Via \

Catalog, Marketpri<7

Hasil Tender

Purchase Order >\I I

Contract Final

Reviewed Legal, 23
Committee and Vendor L ] I
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BENEFIT OF USING
E-PROCUREMENT SYSTEM

GETTING SUPPLIERS TO COME TO YOU

@® ONLINE REGISTRATION FOR POTENTIAL SUPPLIER
OR VENDOR

@ ONLINE STANDARDIZED SUPPLIER REGISTRATION
AND LEGAL SUBMISSION

@ ONLINE ACTIVATION AND VERFICATION
SUPPLIER OR VENDOR REGISTRATION

GRAB QUALIFIED POTENTIAL SUPPLIERS

@ QUALIFIED SUPPLIER ( BASED ON COMMODITY,
BUSINESS FIELDS )

® COMPLETE LEGAL DOCUMENTS AND FINANCIAL
DOCUMENTS

@ EXPERIENCES AND EXPERT SUPPLIER OR VENDOR

KEEP THE BEST SUPPLIERS ON SIDE

@® TRANSPARENT AND CLEAR SCHEDULE TENDER
PROCESS

@® AUTOMATIC NOTIFICATION FOR SUPPLIER
EXPIRATION DOCUMENTS AND ALL
PROCUREMENT ACTIVITIES

@ BETTER RELATIONSHIP WITH SUPPLIER

PAPERLESS DOCUMENT MANAGEMENT
— GREEN COMPANY

@ ALL PROCESS WILL BE PAPERLESS
@ EFFICENCY IN DIGITAL PAPERWORK

E-PROCUREMENT CAN REDUCE COST FOR ADMINISTRATIVE
EFFECTIVENESS

Gartner Group States that Manual Procurement is, on average an
11 Step Process in Administration, and using Systemize with

-- Gartner Group

o,
8 0 % eProcurement system can be reduce this cost by as much as 80%.

Procurement
Indonesia

PROCUREMENT GO WITH AUTOMATIC FLOW

@ FLEXIBLE AND AUTOMATIC PROCUREMENT
WORKFLOW

@ SHORTLISTED QUALIFIED SUPPLIER OR VENDOR

@ EASY TO FINDING GOODS, SERVICES SUPPLIER OR
VENDOR

@ E-BIDDING, E-EVALUATION, E-CATALOG

HIGH VALUE OF E-EVALUATION

@ ONLINE AND TRANSPARENT EVALUATION
@® EASY FOR DOING COMPARASION

@ FLEXIBLE MATRIX EVALUATION CRITERIA
@ AUTO RANK RELATED EVALUATION RESULT

ACCOUNTABILITY, COMPLY AND
SECURE PROCESS

® ACCOUNTABLE AND DETAIL CAPTURE PROCESS
@® MATURE SECURITY TECHNOLOGY
@ AUDITABLE HISTORY LOG IN EVERY PROCESS

CALCULATION OF COMPLIANNCES BENEFITS C
BE ESTIMATED :

New Procurement System Audit and Control Access

rection, Dispute Management, Request for D
Copies, and Wrong Approval Process.

REDUCE INDIRECT COST 2

o J\ ',/L ) B N
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SANIPLE SCREENSHOOT

VENDOR REGISTRATION FORM
& & o

Vendor Naslonal Vendor Internasional Perorangan

BENEFIT OF USING

E-PROCUREMENT SYSTEM

No NPWF * Upload Berkas NPWP ~ { pdf / waks - 5128 )

m Upload 2 Tidok ada fie yang diciih @ NPWP Fusal? @ NPWP Cabang?

DETAIL AUDIT TRAIL I

og Aktivitas
Rekanan

. 7 = Data Perusahaan m

Pilih Jenis Vendor & Distributer & Expedition % import 5 Local & One Time Vandor & Ordering Address

Procurement
Indonesia

VENDOR DATA AND LEGAL FORM

& Lala rerusanaan -

Surat Pernyataan " ¥

Data Administrasi * v

1zin Usaha v
Akta Pendirian +

Pengurus Perusahaan™ v

Data Keuangan *

] Data Teknis"

Upload Dokumen Lain-lain " +

@] Kirim Data Verifikaci

Procurement

o Username Jenis Aktivitas. Tanggal
220161
o EORmegs S50 P i 1 Jenis Badan Usaha* (] | [Nar": Perusahaan® } [ Emall Perusahaan *
@ - n - =
Menambah  Meagubah Dokumen e s d — e q -
........ matcom _° 0 -”h » 6
: (e 1 (s - (FneEs
egos
oo alang 401720160390
5o - T . 5

| s -k = Daftar Item
. Arx.da. AUTOMATIC REMINDER ' ST

Estimated
No Nama Item qty Unit costfunit subtotal VAT (%) subtotal (VAT) total act
A 1 Permintaan Ubah Data Perusahaan
1 meja 300 pes 1,200,000.00 360,000,000.00 10 36,000,000.00 396,000,000.00 E:]
.;"‘»‘ = P 2 kurs 300 pcs 900,000.00 270,000,000.00 10 27,000,000.00 297,000,000.00 lf }
&8 2 Penyedia yang Dokumennya Kadaluarsa
Grand Total : §93,000,000.00

INTEGRATION PURCHASE REQUEST WITH PURCHASING SYSTEM '

2 Indonesia
Produce By [Ted

Login Sebagai Vendor

.
e y ./\
& Username
»
[

@, Password @
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BENEFIT OF USING

E-PROCUREMENT SYSTEM

SAVING COST WITH
GRAB COMPETITIVE PRICE

Procurement
Indonesia

UTILIZING E-CATALOG FOR
SAVINGS AND CONTROL

@ AVOID SINGLE SUPPLIERS OR NON COMPETITOR SUPPLIER

@ INTERNAL SEARCH ENGINE FEATURE FOR GOODS AND
SERVICES

@ HELPFUL TO DEFINE RANGE PRICE / OWNER ESTIMATION
(coeGs)

USING E-BIDDING TO
DRIVE PRICE DOWN

REDUCED CYCLE TIMES
@® CHANGES ALL PROCESS FROM MANUAL TO

® ABLE TO INVITE MORE THAN 10 SUPPLIERS TO LESS PAPER BRING . RDéGD'JéLED v ETMES DGty
ONLINE BIDDING
s SIGNIFICANT SAVING FOR e
® GET MORE COMPETITIVE PRICE VIA BIDDING ORGANISATIONS
ABILITY TO SAVING UNTIL 20% PER TENDER
/ PROJECT COST, EVEN GIVE SAVING WITH ”Savings of up to 90% on purchase order BUSINESS CONTINUITY
AVERAGE SAVING FROM PROJECT COST costs have been quoted by MANAGEMENT( BCM ) MADE EASY
BUDGET HP (£100- £10)” @ IDENTIFY CRITICAL SUPPLIER BY HAVING
ALTERNATIVE SUPPLIER
@ REDUCED SUPPLY CHAIN RISK WITH SINGLE
AVOID PENALTY FEE BECAUSE SUPPLIER /\
OF LATE PAYMENT e i
INTEGRATED SYSTEM PROCUREMENT, GOOD RECEIVE r T .
AND FINANCE )
EFFICIENT IN PAYMENT PROCESS AND PAYMENT MATURE E-PROCUREMENT SYSTEM ARE
REMINDER SAVING COST AND SPEED i
ABILITY TO MANAGE CONTRACTS MORE EFFICIENTLY IMPLEMENTATION L
@ FAST IMPLEMENTATION OF E-PROCUREMENT SYSTEM
i . : . . @ EASY INTEGRATION WITH ANOTHER LEGACY SYSTEM "
Automatic Integration with Finance @ SUPPORT ANY BUSINESS NEEDED ‘
ZERO System, Able to Create Zero Defect,
|
DEFECT Penalty Fee Never appear because ° Ps ° )\

of Late Payment to Suppliers” ‘. D> \T/ ~
NI9QAIg!
N

o J\ e/]\ )
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SANIPLE: SCREENSHOOT

BENEFIT OF USING

ONLINE QUOTATION OR BIDDING

ONLINE NEGOTIATION

E-PROCUREMENT SYSTEM

© Yanggal Mulai : 2017-06-13 © Tanggal Selesai : 2017-06-15
D ! d 1 n Pe
@ Total Penawaran : Rp 170,000,000.00 @ Total Negosiasi : R 160,000,000.00
@ Total Penawaran + VAT : Rp 187,000,000.00 @ Total Negosiasi + VAT : Rp 176,000,000.00

Unggah Dokumen Penawaran Harga
( 199. 1. Ipeq, jpeq, png, png, bmp, bmp, pdl, pdf / Maksimal : 3000 K8 ) . Browse.. No file selected. [ 5 ustoad Lk e |

aran Awal Negosiasi
Browse || wick Off Mesting . E-Procurement ANZ 18 My 1016 w12 08
VAT Total Harga Satuan Jumilah Harga
INVITE SUPPLIER FOR TENDER Total Penawaran : 220,000,000.00 Rp 17,000,000.00 Rp 187,000,000.00 1,600,000 Rp 160,000,000.00 Rp 1
Upload Dokumé .
. Browse... No file selected 1 Upioad Lt e Unggah Dokumen Penawaran Harga
Choose File | 201707070939 764_data jpg
Item [ ]] ok ot mpeting - €:6 1 o
No Name Volume Satuan Harga Satuan Jumlah Harga VAT Jumlah+V/
1 Router 100 pcs Rp. 2 C Rp. 200,000,000 20,000,000.00 220,000,000
Bidang Usaha dan Kirim Email (Optional)
« >

Bidang Usaha

e-Bidding
[ ~owat | 5o | N

e-Bidding akan berakhir dalam

O hari, 6 jam, 17 menit, 53 detik

Email Rekanan Tujuan

Daftar Rekanan (Opsional)

PROCUREMENT FLEXIBLE FLOW l

Daftar Rekanan : m
No Nama Perusahaan Alamat email < Informasi e-Bidding
Nama Pengadaan;: o Dieect Award L} VbahSutisPengadaant | OalamProsess § s B © Taagast st 22 mei 2150800 © Taoggatahie: 23 s 015 2200 !
1. PT emall@gmail com
m Nama Lelang :REPAIR WHEELGUARD

T . = s Rp32.000.00 .

2. PTCIPTADATA ferdianmotovio nail com
il ¢ o o,

No. Tahap Tanggal Mulai Tanggal Selesai Status Action
1 Invitation 13 June 2017 1000 AM 16 June 2017 12:43 AM Proses [ E E
Terbuka (Diumumkan Secara Public) °
2 Participation Confirmation 18 June 2017 12:43 AM 16 June 2017 1243 AM Proses B: ﬂ Daftar Peserta Penawaran Terakhir o) 4
Proses Nama Perusabaan

3 Quotation Submission 13 June 2017 10:00 AM 15 June 2017 10:00 AM [ E X

* Batal b Penawaran Harga -
4 Quotation Review 13 June 2017 10:00 AM 15 June 2017 10:00 AM Proses B’ E
5 Negotiation 13 June 2017 10:00 AM 15 June 2017 10:00 AM Proses E n History Bidding
6 Vendor Appointment 13 June 2017 10:00 AM 15 June 2017 10:00 A Proses [ Nama Perusabaan Womiaxl waktu

I a— REALTIME BIDDING
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BENEFIT OF USING SAVIPLE SCREENSHOOT

E-PROCUREMENT SYSTEM

CATALOGUE MODULE

. a »
Kategori . ﬂ :; : y
JASA X ‘Q
— .&;- N

CONTRACT MANAGEMENT MODULE

Forum Manajemen Kontrak

Nama Kontrak RFQ Exca 30T
Tanggs! Kontrak 08 March 2020 5.4 08 March 2021
BARANG -
Handa Scopy Henda Mio Homda Supra Monda CBR e F— T
Dwrag Forum 7 Harl | Tanggal Batas Waikay : 10 Aprid 2020
Pan Temptate

| o B

[rapp. N et T B e = e
Rp. 10000000 Rp. $000000 Rp. 13000000 Rp, 20000000 STATUS R
Dt 3 Rebanan Darr 3 Bebanan Darl 3 Bekanan Eamel 3 Aemanan mn
Honda Scopy Revisi Template Dokumen
PT. SUPLAINDD SEJAHTERA Upioad Dokumen Pillh File | Tidak ada file yang dipilih Narma Dolumen
Rp. 10000000 e roms Tenee s evumen - —
1 PVA VS Agresement Sohmman 1 n n
Compare Towl nems: 2

SAMPLE SCREENSHOOT s I
CATALOGUE MODULE -

PT. SUPLAINDO Rp 450000 -y
[4 Ability To Po From Catalogue SEJAHTERA sooco % el
[ Ability To Auto Compare PT.SUPLAINDC  Rp . wagato can |
o " SEJAHTERA 1 2000000 i
[+ Ability To Sort By Lowest Price e
PT. SUPLAINDO Rp =)

1600000 (Adet 8o Cart.
SEJAHTERA 20000000 " Waad o
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Sample Implementation

BENEFIT OF USING Mobile Application - E-Procurement Indonesia
E-PROCUREMENT SYSTEM

Welcome, Eriyanto Endra Wirapraia 7 | [ C Welcome, Eriyanto Endra Wirapraja
. Welcome, Eriyanto Endra Wiraprajo i gk
Kepala Bagian Pengadoan v ( Kepala Bwiﬂ:g: e ‘ Kepala Bagian Pengadaan ‘ |
‘ E-Procurement Mobile EDioctrsmet Mabike E-Procurement Mobile ’
Tender Data Popular Vendor

B @ m~ [ opmars ) R (e ) e I GEGIE.G
Dashboard |

Vendor Data Approval Task
Pengadaan jasa konsultan penyusunan
Rencana Implementasi Pengembangan

= 24022019 PTITPI BISI PT Bank Fortu
= 3 L 4 | 5 9 Technology International Maspion Indon

News
Latest 1 J

- Peian I O OO «@
Email
Pengadaan eProcurement Mobile
P rd Aplication Tahun 2019 PR-2019000003 ORIGINAL ABE ALKALINT AAA
asswol
eProcurement Indonesia is Online and Web 3 PR Line
4 Remember Me | Application system for Procurement process o s
| such as Vendor Selection, Vendor Appraisal, Baial U S i
Auction, Bidding, Vendor Catalog, Online eangan Lem Satu Sempul E
LOGIN Aanwijzing, Online Negotiation, Contract i P s
Sistem Penawaran Harga untuk RFQ dan Lelang Cepat | e .

Pembangunan Kantor Cabang VII
Pembelian Besi Holow 3 Meter Untuk
Pembangunan Daerah 24022019

c

Kabel Listrik Dimensi 12

25 Agustus 2019 Peralatan

| .
| Konstruksi Pengembangan Latest 1

GICIG]. ()

Need Help? No Account?

~

[ Baterai Alkaline Ukuran AA  Paperbag Warna Warni
Purchase R t Penyedia Tersed 7 Penyedia Tersed 9 /\ /\
Forgot Password e Penunjukan Penyedia enyedia Tersedia enyedia Tersedia ®
[ — — [ Ini merupakan Baterai ABC  Ini merupakan Paperbag
| Latest L || 3 @ 5 B Alkaline Ukuran AA Warna Warni MeJiKu

o \
‘d

2

Tender u

Home

Catalogue ‘

o J\ L )\. ) B



!;[on Procurement

Indonesia

PROPOSED SOLUTION INTEGRATED n GO 816
SYSTEM E-PROCUREMENT TECHNOLOGY e

Aman dan Terhindar
dari Sistem Alur Pelelangan

Robot _ flexible

Bandwith Rendah A 4 :
danWaktu Respon | Integrasi dengan
Cepat ' SMS dan Email

Integrasi dengan
Sistem pengadaan
dan HRMS yang sdh ada

Teknologi yang
Matang

manapun dan
kapanpun

berbagai perangkat

DeRaiiaks s dar T
Responsif - Akses dari apat diakses dari ' J\
1

/
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PROPOSED SOLUTION INTEGRATED
SYSTEM E-PROCUREMENT MODULE
E-PROCUREMENT SYSTEM INTEGRATION
[ ~ ___a
MASTER MANAGEMENT l [ J PURCHASING SYSTEM
o = - R _ * > [ o/
= - - - _—
BUDGETING SYSTEM
VENDOR PURCHASE TENDER CONTRACT . > o >
MANAGEMENT MANAGEMENT MANAGEMENT MANAGEMENT
. . - . i . . . - ~ _a
—— \—— —— - - \— HR SYSTEM

7~ 4—
ADMINISTRATOR (File size, File Type Configuration, INTEGRATION ( API Backend Service, i ———
MANAGEMENT EAOJggéggnog{tE)ngme Authentication SERVICE Upload-Download file ) FIXED ASSET & INVENTORY SYSTEM
\ - Py P J

P @ > © -’ .
N — T N RS
___—\ - ‘_%
NOTIFICATION SYSTEM FINANCE AND ACCOUNTING SYSTEM
EMAIL OR SMS GATEWAY

\(

NOTIFICATION ENGINE

© ' o y \b_:— : e J
OTHER PLATFORM Ee=r—rr Microsoft ORACLE | LDAP
INTEGRATION maximo “ ADynamics AX  E-BUSINESS SUITE B el
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PROPOSED SOLUTION INTEGRATED

SYSTEM E-PROCUREMENT

-()- MASTER MANAGEMENT

® Country
® Province
e City ® Business License Data

® Vendor [ Supplier Data
e Administration Data

@ Supplier Type ® Certificate of incorporation
® Commodity ® Shareholders
e Business Fields e Financial Data
e Sub Business Fields | ® Organization Structure
@® Currencies e Experiences
@ Freight Cost e Expertise
® Template Configuration ‘ e Bank Detail Information

® Email Template ® Vendor Data Lock
® Vendor Performance Review
e Contract Performance Review
® \Vendor KPI
® Vendor Warning Letter
e Warning Letter 12,3
e Black List

| ® SMS Template

‘ e Event/BA Template

‘ ® System Configuration

| e File Size Configuration

j e File Type Configuration ‘

‘ ® Catalogue ‘

i e Catalogue Categories A

” VENDOR MANAGEMENT

® Purchase Requisition
e Line Item, Quantity
e Unit Cost, Order Unit

\ @ User and Role Management
‘ ® Employee Management ‘

e Department

‘ @ Integration ‘ s olc o
o LDAP \ @ List Purchase Requisition
e Microsoft AD ® Upload PR

elegacy System ® Integrate PR

3
3~ TENDER MANAGEMENT

® Tender Method

® Tender Stages
® Tender Flow
e Direct Award
®2 stages 2 Envelopes
eetc
@® Evaluation Method
e Evaluation Criteria
e Evaluation Method
® Tender Committee
® Approval Tender Process
@ Bidder List
eBased on Commodity
i eBased on Classification
| eBased on Area
| eetc
. @ Tender Step or Process
| e Announcement
e Registration
e Aanwijzing
| ® Technical Document
| e Submission
® Commercial Document
e Submission
| ®Evaluation
‘ eNegotiation
e Awarding
e Contract Signing

E= ORDER MANAGEMENT

@® Contract Monitoring

Procurement
Indonesia

MODULE

é CATALOGUE

® List goods from Catalogue
® Compare Price

® Shopping Chart

@® PO From Catalogue

e Contract Monitoring
e Budget Distribution *
e Detail Tender Variation

® PO Monitoring

® Purchase Order N <
® Term and Condition
® Shipping Instruction
® Others Document

® Contract Master

® Contract Management

| @® Tender Process Report
® Tender Realization

‘ ® Vendor Performance
@® Cost Saving Report

! 1 @ etc

% CONTRACT

® Contract Repository

e Link Tender and Contract
e Contract initiation

e Contract Reviewer ‘ ‘
e Contract Signature w
® Contract Group Chat ‘

® Force Log off

@® Logging Mechanism s
| @® Vendor Log

v, @® User Log

o J\ L )\ ) B
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L1 ]
T
SAMPLE TENDER FLOW

USING E-PROCUREMENT SYSTEM

PENGADAAN NON -LELANG

1 Pemenang 2)
Penunjukan langsung /
(1 Peserta Pengadaan)

1. Undangan 1
2. Pengumuman Penunjukan 2

langsung
3. Pendaftaran dan pengambilan

dokumen penunjukan langsung g
4. Pemasukan Dokumen

penawaran harga 4.
5. Pembuka Harga 5
6. Negosiasi
7. Evaluasi Dokumen penawran

harga °
8. Penetapan Calon pemenang Z
9. Penunjukan pelaksana

pekerjaan 8.

10 Penandatanganan SPK dan

Kontrak

Bisa lebih dari 1 Pemenang
Pemilihan Langsung

Pengumuman Pengadaan

. Pendaftran dan Pengambilan

dokumen tender

. Pemasukan Dokumen penawran

harga

Pembukaan Harga

. Evaluasi Dokumen penawaran

harga

. Penetapan Calon pemenang

Penunjukan pelaksana
pekerjaan
Penandatanganan SPK dan

Kontrak

3

PENGADAAN LELANG

1 Pemenang 4} 1 Pemenang

Lelang Terbatas Prakualifikasi
Sistem Gugur

Lelang Terbatas Prakualifikasi
Sistem Nilai

dokumen Prakualifikasi

1. Undangan 1. Undangan
2. Pengumuman Lelang 2. Pengumuman Lelang
3. Pendaftaran 3 Pendaftaran
4. Pengambilan Dokumen lelang g Peng(:ln_wbilan Dekurmeniciang

. 5 Aanwijzing
Shlen Aoty 6 Pemasukan dokumen Prakualifikasi
6. Pemasukan dokumen Prakualifikasi 7 Pembuktian dokumen Prakualifikasi
7. Pembuktian dokumen Prakualifikasi 8  Evaluasi Dokumen Prakualifikasi
8 Penetapan hasil evaluasi 9  Penetapan hasil evaluasi

10 dokumen Prakualifikasi

11 Pengumuman Hasil Prakualifikasi

9. Pengumuman Hasil Prakualifikasi 12 Masa Sanggah

10. Masa Sanggah 13 Pemasukan Dokumen Teknis
1. Pemasukan Dokumen Teknis 14 Pemasukan Dokumen Harga ,
12. Pembuktian Dokumen Teknis 15 Pembuktian Dokumen Teknis

13 Pembuktian Dokumen Harga |5 kambidinnbokamen Kealgd

X 17  Auction £ /\
o 18  Berita Acara Hasil Pembuktian =

15 Berita Acara Hasil Pembuktian dan Auction

16. dan Auction 19  Evaluasi Teknis =
17. Penetapan Calon Pemenang 20  EvaluasiHarga Q 5
18. Pengumuman calon pemenang 21 Fenetdpan Calon remignong
1914 s h 22 Pengumuman calon pemenang §

P He=gbandod 23 Masa Sanggah P ®
20.Penunjukan pelaksana pekerjaan 24 Penunjukan pelaksana pekerjaan
21 Penandatanganan SPK dan 25 Penandatanganan SPK dan %

Kontrak Kontrak [

N 9
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1 Pemenang
" Lelang Terbatas pascakualifikasi

Sistem Gugur

Undangan

. Pengumuman Lelang

. Pendaftaran

. Pengambilan Dokumen lelang

. Aanwijzing

. Pemasukan Dokumen Administrasi
. Pemasukan Dokumen Teknis

Pemasukan Dokumen Harga

. Pembuktian Dokumen Administrasi

Pembuktian Dokumen Teknis
Pembuktian Dokumen Harga
Auction

Berita Acara Hasil Pembuktian
dan Auction

Penetapan Calon Pemenang
Pengumuman calon pemenang
Masa Sanggah

Penunjukan pelaksana pekerjaan
Penandatanganan SPK dan
Kontrak

SAMPLE TENDER FLOW

USING E-PROCUREMENT SYSTEM

6) 1 Pemenang

Lelang terbatas pascakualifikasi

sistem nilai

Undangan

. Pengumuman Lelang

. Pendaftaran

. Pengambilan Dokumen lelang

. Aanwijzing

Pemasukan Dokumen Administrasi

Pemasukan Dokumen Teknis

Pemasukan Dokumen Harga

. Pembuktian Dokumen Administrasi

10 Pembuktian Dokumen Teknis

1 Pembuktian Dokumen Harga

12 Auction

13 Berita Acara Hasil Pembuktian
dan Auction

14 Evaluasi Administrasi

15 Evaluasi Tehnik

16 Evaluasi Harga

17 Total Nllai Evaluasi

18 Penetapan Calon Pemenang

19 Pengumuman calon pemenang

20 Masa Sanggah

© O NDO A ®N

21 Penunjukan pelaksana pekerjaan 20 Penandatanganan SPK dan Kontrak 21 Penandatanganan SPK dan /
22 Penandatanganan SPK dan Kontrak Kontrak
Kontrak
) \\/)\ /.J\
, |

PENGADAAN LELANG

7'9 1 Pemenang

Lelang umum pascakualifikasi

sistem gugur

Pengumuman Lelang
. Pendaftaran
. Pengambilan Dokumen lelang
. Aanwijzing
. Pemasukan Dokumen prakualifikasi
. Pengumuman Hasil Prakualifikasi
. Penetapan hasil evaluasi dokumen
prakualifikasi
8 pengumuman hasil prakualifikasi
9. Masa Sanggah
10 Pemasukan Dokumen Teknis
1l Pemasukan Dokumen Harga
12 Pembuktian Dokumen Teknis
13 Pembuktian Dokumen Harga
14 Auction
15 Berita Acara Hasil Pembuktian
dan Auction
16 Penetapan Calon Pemenang
17 Pengumuman calon pemenang
18 Masa Sanggah
19 Penunjukan pelaksana pekerjaan

N o o b~ w N~

8) 1 Pemenang

Lelang umum prakualifikasi
sistem nilai

Pengumuman Lelang
. Pendaftaran
. Pengambilan Dokumen lelang
. Aanwijzing
Pemasukan Dokumen prakualifikasi
. pembuktian dokumen prakualikuasi
. Evaluasi Dokumen prakualifikasi
Penetapan hasil evaluasi dokumen
prakualifikasi
9. pengumuman hasil prakualifikasi
10 Masa Sanggah
11 Pemasukan Dokumen Teknis
12 Pemasukan Dokumen Harga
13 Pembuktian Dokumen Teknis
14 Pembuktian Dokumen Harga
15 Auction
16 Berita Acara Hasil Pembuktian
dan Auction
17 Evaluasi teknis
18 Evaluasi Harga
19 Total nilai evaluasi
20 Penetapan Calon Pemenang
21 Pengumuman calon pemenang
22 Masa Sanggah
23 Penunjukan pelaksana pekerjaan
24 Penandatanganan SPK dan
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) 1 Pemenang
Lelang umum pascakualifikasi
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sistem gugur

Pengumuman Lelang

. Pendaftaran
. Pengambilan Dokumen lelang
. Aanwijzing

Pemasukan Dokumen administrasi
Pemasukan Dokumen Teknis

. Pemasukan Dokumen Harga

Pembuktian Dokumen Administrasi

. Pembuktian Dokumen Teknis

Pembuktian Dokumen Harga
Auction

Berita Acara Hasil Pembuktian
dan Auction

Penetapan Calon Pemenang
Pengumuman calon pemenang
Masa Sanggah

Penunjukan pelaksana pekerjaan
Penandatanganan SPK dan
Kontrak

10

Lelang umum pascakualifikasi
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20 Penunjukan pelaksana pekerjaan

. Pendaftaran

. Pengambilan Dokumen lelang

. Aanwijzing

. Pemasukan Dokumen Administrasi
. Pemasukan Dokumen Teknis

. Pembuktian Dokumen Teknis

Procurement
Indonesia

1 Pemenang

sistem nilai

Pengumuman Lelang

Pemasukan Dokumen Harga
Pembuktian Dokumen Administrasi

Pembuktian Dokumen Harga

Auction

Berita Acara Hasil Pembuktian

dan Auction

Evaluasi Administrasi

Evaluasi Teknis Y
Evaluasi Harga

Total Nilai Evaluasi .
Penetapan Calon Pemenang ]
Pengumuman calon pemenang
Masa Sanggah
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