








E-PROCUREMENT INDONESIA SYSTEM

BENEFIT OF USING E-PROCUREMENT SYSTEM

✓ ONLINE REGISTRATION FOR POTENTIAL SUPPLIER OR VENDOR
✓ ONLINE STANDARDIZED SUPPLIER REGISTRATION AND LEGAL SUBMISSION
✓ ONLINE ACTIVATION AND VERFICATION SUPPLIER OR VENDOR REGISTRATION

1. GETTING SUPPLIERS TO COME  TO YOU

✓ QUALIFIED SUPPLIER ( BASED ON COMMODITY, BUSINESS FIELDS )
✓ COMPLETE LEGAL DOCUMENTS AND FINANCIAL DOCUMENTS
✓ EXPERIENCES AND EXPERT SUPPLIER OR VENDOR

2. GRAB QUALIFIED POTENTIAL SUPPLIERS

3. KEEP THE BEST SUPPLIERS ON SIDE

E-PROCUREMENT CAN REDUCE COST FOR ADMINISTRATIVE EFFECTIVENESS

Gartner Group States that Manual Procurement is, on average an 11
Step Process in Administration, and using Systemize with
eProcurement system can be reduce this cost by as much as 80%.
-- Gartner Group

80%

4. PAPERLESS DOCUMENT MANAGEMENT – GREEN COMPANY 

✓ TRANSPARENT AND CLEAR SCHEDULE TENDER PROCESS
✓ AUTOMATIC NOTIFICATION FOR SUPPLIER EXPIRATION DOCUMENTS AND ALL 

PROCUREMENT ACTIVITIES
✓ BETTER RELATIONSHIP WITH SUPPLIER

✓ ALL PROCESS WILL BE PAPERLESS
✓ EFFICENCY IN DIGITAL PAPERWORK

5. PROCUREMENT GO WITH AUTOMATIC FLOW

✓ FLEXIBLE AND AUTOMATIC PROCUREMENT WORKFLOW
✓ SHORTLISTED QUALIFIED SUPPLIER OR VENDOR
✓ EASY TO FINDING GOODS, SERVICES SUPPLIER OR VENDOR
✓ E-BIDDING, E-EVALUATION, E-CATALOG

✓ ONLINE AND TRANSPARENT EVALUATION
✓ EASY FOR DOING COMPARASION
✓ FLEXIBLE MATRIX EVALUATION CRITERIA
✓ AUTO RANK RELATED EVALUATION RESULT

6. HIGH VALUE OF E-EVALUATION

7. ACCOUNTABILITY, COMPLY AND SECURE PROCESS

✓ ACCOUNTABLE AND DETAIL CAPTURE PROCESS
✓ MATURE SECURITY TECHNOLOGY
✓ AUDITABLE HISTORY LOG IN EVERY PROCESS

CALCULATION OF COMPLIANNCES BENEFITS CAN BE ESTIMATED :

New Procurement System Audit and Control Access System able to Reduce
Indirect Cost such as Data-Correction, Dispute Management, Request for
Duplicate Copies, and Wrong Approval Process.

REDUCE INDIRECT COST



VENDOR REGISTRATION FORM VENDOR LOGIN FORM

VENDOR DATA AND LEGAL FORM

E-PROCUREMENT INDONESIA SYSTEM

BENEFIT OF USING E-PROCUREMENT SYSTEM

INTEGRATION PURCHASE REQUEST WITH PURCHASING SYSTEM

AUTOMATIC REMINDER

DETAIL AUDIT TRAIL

SAMPLE SCREENSHOOT



NEW PROCUREMENT SYSTEM

BENEFIT OF NEW E-PROCUREMENT SYSTEM

✓ ABLE TO INVITE MORE THAN 10 SUPPLIERS TO ONLINE BIDDING
✓ QUICK BIDDING PROCESS
✓ GET MORE COMPETITIVE PRICE VIA BIDDING

8. SAVING COST WITH GRAB COMPETITIVE PRICE 

ABILITY TO SAVING UNTIL 20% PER TENDER / PROJECT 
COST, EVEN GIVE SAVING WITH AVERAGE SAVING FROM 
PROJECT COST BUDGET

9. USING E-BIDDING TO DRIVE PRICE DOWN 

20%

10. LESS PAPER BRING SIGNIFICANT SAVING FOR ORGANISATIONS

✓ INTEGRATED SYSTEM PROCUREMENT, GOOD RECEIVE AND FINANCE
✓ EFFICIENT IN PAYMENT PROCESS AND PAYMENT REMINDER
✓ ABILITY TO MANAGE CONTRACTS MORE EFFICIENTLY

11.  AVOID PENALTY FEE BECAUSE OF LATE PAYMENT

“Savings of up to 90% on purchase order costs have been quoted 
by HP (£100– £10)”

“Automatic Integration with Finance System , Able to 
Create Zero Defect, Penalty Fee Never appear 
because of Late Payment to Suppliers”

ZERO 
DEFECT

12.  UTILIZING E-CATALOG FOR SAVINGS AND CONTROL

✓ AVOID SINGLE SUPPLIERS OR NON COMPETITOR SUPPLIER
✓ INTERNAL SEARCH ENGINE FEATURE FOR GOODS AND SERVICES
✓ HELPFUL TO DEFINE RANGE PRICE / OWNER ESTIMATION ( COGS 

✓ IDENTIFY CRITICAL SUPPLIER BY HAVING ALTERNATIVE SUPPLIER
✓ REDUCED SUPPLY CHAIN RISK WITH SINGLE SUPPLIER

14.  BUSINESS CONTINUITY MANAGEMENT ( BCM ) MADE EASY

✓ CHANGES ALL PROCESS FROM MANUAL TO DIGITAL
✓ REDUCED CYCLE TIMES WITH DIGITALY PAPERWORK

13.  REDUCED CYCLE TIMES

✓ FAST IMPLEMENTATION OF E-PROCUREMENT SYSTEM
✓ EASY INTEGRATION WITH ANOTHER LEGACY SYSTEM
✓ SUPPORT ANY BUSINESS NEEDED

15.   MATURE E-PROCUREMENT SYSTEM ARE SAVING COST 
AND SPEED IMPLEMENTATION



PROCUREMENT FLEXIBLE FLOW

ONLINE NEGOTIATION

NEW PROCUREMENT SYSTEM

BENEFIT OF NEW E-PROCUREMENT SYSTEM
INVITE SUPPLIER FOR TENDER

REALTIME BIDDING

SAMPLE SCREENSHOOT

ONLINE QUOTATION OR BIDDING



CATALOGUE MODULE

NEW PROCUREMENT SYSTEM

BENEFIT OF NEW E-PROCUREMENT SYSTEM

SAMPLE SCREENSHOOT CATALOGUE MODULE
- ABILITY TO PO FROM CATALOGUE
- ABILITY TO AUTO COMPARE
- ABILITY TO SORT BY LOWEST PRICE

CONTRACT MANAGEMENT MODULE

SAMPLE SCREENSHOOT



NEW PROCUREMENT SYSTEM

BENEFIT OF NEW E-PROCUREMENT SYSTEM
SAMPLE SCREENSHOOTSample Implementation Mobile Application – E-Procurement Indonesia 



ADOPTED MATURE 
TECHNOLOGY

PROPOSED SOLUTION INTEGRATED SYSTEM E-PROCUREMENT 



VENDOR 
MANAGEMENT

TENDER 
MANAGEMENT

CONTRACT 
MANAGEMENT

MASTER MANAGEMENT

USER MANAGEMENT

ADMINISTRATOR MANAGEMENT
( File size, File Type Configuration, Force Logoff, Engine Authentication Management )

BUDGETING 
SYSTEM

HR 
SYSTEM

NOTIFICATION SYSTEM
EMAIL OR SMS GATEWAY

FIXED ASSET & 
INVENTORY 

SYSTEMINTEGRATION SERVICE 
( API Backend Service, Upload-Download file ) 

FINANCE AND 
ACCOUNTING 

SYSTEM

PURCHASING
SYSTEM

E-PROCUREMENT SYSTEM INTEGRATION

NOTIFICATION ENGINE

PURCHASE 
MANAGEMENT

PROPOSED SOLUTION INTEGRATED SYSTEM E-PROCUREMENT 

HIGH LEVEL MODULE

OTHER 
PLATFORM
INTEGRATION 

CATALOGUE 
MANAGEMENT



VENDOR MANAGEMENT TENDER MANAGEMENTMASTER MANAGEMENT

USER MANAGEMENT

ADMINISTRATOR

PURCHASE MANAGEMENT

• Country
• Province
• City

• Supplier Type
• Commodity

• Business Fields
• Sub Business Fields

• Currencies
• Freight Cost
• Template Configuration

• Email Template
• SMS Template
• Event/BA Template

• System Configuration
• File Size Configuration
• File Type Configuration

• Catalogue
• Catalogue Categories

• User and Role Management
• Employee Management

• Department
• Integration 

• LDAP
• Microsoft AD
• Legacy System

• Vendor / Supplier Data
• Administration Data
• Business License Data
• Certificate of incorporation
• Shareholders
• Financial Data
• Organization Structure
• Experiences
• Expertise
• Bank Detail Information

• Vendor Data Lock
• Vendor Performance Review

• Contract Performance 
Review

• Vendor KPI
• Vendor Warning Letter

• Warning Letter 1,2,3
• Black List

• Tender Method
• Tender Stages
• Tender Flow

• Direct Award
• 2 stages 2 Envelopes
• etc

• Evaluation Method
• Evaluation Criteria
• Evaluation Method

• Tender Committee
• Approval Tender Process

• Bidder List
• Based on Commodity
• Based on Classification
• Based on Area
• etc

• Tender Step or Process
• Announcement
• Registration
• Aanwijzing
• Technical Document 

Submission
• Commercial Document 

Submission
• Evaluation 
• Negotiation
• Awarding
• Contract Signing 

• Purchase Requisition
• Line Item, Quantity
• Unit Cost, Order Unit
• etc

• List Purchase Requisition
• Upload PR
• Integrate PR 

• Force Log off
• Logging Mechanism

• Vendor Log
• User Log

REPORT
• Tender Process Report
• Tender Realization
• Vendor Performance
• Cost Saving Report
• etc

PROPOSED SOLUTION INTEGRATED SYSTEM E-PROCUREMENT 

HIGH LEVEL MODULE

ORDER MANAGMENT

Contract Monitoring
• Contract Monitoring 
• Budget Distribution * 
• Detail Tender Variation

• PO Monitoring
• Purchase Order
• Term and Condition
• Shipping Instruction
• Others Document

CATALOGUE
• List goods from Catalogue
• Compare Price 
• Shopping Chart
• PO From Catalogue

CONTRACT 
MANAGMENTContract Master

• Contract Repository
• Contract Management

• Link Tender and Contract 
• Contract initiation
• Contract Reviewer
• Contract Signature
• Contract Group Chat



P E N G A D A A N N O N - L E L A N G
10 Tahapan 8 Tahapan
1 Pemenang Bisa lebih dari 1 Pemenang

1 Penunjukan Langsung 2
Pemilihan Langsung

(1 Peserta Pengadaan)
1 Undangan

2 Pengumuman Penunjukan Langsung 1 Pengumuman Pengadaan

3
Pendaftaran dan Pengambilan Dokumen 
Penunjukan Langsung

2 Pendaftaran dan Pengambilan Dokumen Tender

4 Pemasukan Dokumen Penawaran Harga 3 Pemasukan Dokumen Penawaran Harga

5 Pembukaan Harga 4 Pembukaan Harga
6 Negosiasi

7 Evaluasi Dokumen Penawaran Harga 5 Evaluasi Dokumen Penawaran Harga

8 Penetapan Calon Pemenang 6 Penetapan Calon Pemenang

9 Penunjukan Pelaksana Pekerjaan 7 Penunjukan Pelaksana Pekerjaan

10 Penandatanganan SPK dan Kontrak 8 Penandatanganan SPK dan Kontrak

P E N G A D A A N L E L A N G

21 Tahapan 25 Tahapan

1 Pemenang 1 Pemenang

3 Lelang Terbatas Prakualifikasi 4 Lelang Terbatas Prakualifikasi

Sistem Gugur Sistem Nilai

1 Undangan 1 Undangan

2 Pengumuman Lelang 2 Pengumuman Lelang

3 Pendaftaran 3 Pendaftaran

4 Pengambilan Dokumen Lelang 4 Pengambilan Dokumen Lelang

5 Aanwijzing 5 Aanwijzing

6 Pemasukan Dokumen Prakualifikasi 6 Pemasukan Dokumen Prakualifikasi

7 Pembuktian Dokumen Prakualifikasi 7 Pembuktian Dokumen Prakualifikasi

8 Evaluasi Dokumen Prakualifikasi

8 Penetapan Hasil Evaluasi Dokumen Prakualifikasi 9 Penetapan Hasil Evaluasi Dokumen Prakualifikasi

9 Pengumuman Hasil Prakualifikasi 10 Pengumuman Hasil Prakualifikasi

10 Masa Sanggah 11 Masa Sanggah

11 Pemasukan Dokumen Teknis 12 Pemasukan Dokumen Teknis

12 Pemasukan Dokumen Harga 13 Pemasukan Dokumen Harga

13 Pembuktian Dokumen Teknis 14 Pembuktian Dokumen Teknis

14 Pembuktian Dokumen Harga 15 Pembuktian Dokumen Harga

15 Auction 16 Auction

16 Berita Acara Hasil Pembuktian dan Auction 17 Berita Acara Hasil Pembuktian dan Auction

18 Evaluasi Teknis

19 Evaluasi Harga

20 Total Nilai Evaluasi

17 Penetapan Calon Pemenang 21 Penetapan Calon Pemenang

18 Pengumuman Calon Pemenang 22 Pengumuman Calon Pemenang

19 Masa Sanggah 23 Masa Sanggah

20 Penunjukan Pelaksana Pekerjaan 24 Penunjukan Pelaksana Pekerjaan

21 Penandatanganan SPK dan Kontrak 25 Penandatanganan SPK dan Kontrak

SAMPLE TENDER FLOW USING E-PROCUREMENT SYSTEM 



P E N G A D A A N L E L A N G
18 Tahapan 22 Tahapan 20 Tahapan 24 Tahapan 17 Tahapan 21 Tahapan
1 Pemenang 1 Pemenang 1 Pemenang 1 Pemenang 1 Pemenang 1 Pemenang

5 Lelang Terbatas Pascakualifikasi 6 Lelang Terbatas Pascakualifikasi 7 Lelang Umum Prakualifikasi 8 Lelang Umum Prakualifikasi 9 Lelang Umum Pascakualifikasi 10 Lelang Umum Pascakualifikasi

Sistem Gugur Sistem Nilai Sistem Gugur Sistem Nilai Sistem Gugur Sistem Nilai
1 Undangan 1 Undangan

2 Pengumuman Lelang 2 Pengumuman Lelang 1 Pengumuman Lelang 1 Pengumuman Lelang 1 Pengumuman Lelang 1 Pengumuman Lelang

3 Pendaftaran 3 Pendaftaran 2 Pendaftaran 2 Pendaftaran 2 Pendaftaran 2 Pendaftaran

4 Pengambilan Dokumen Lelang 4 Pengambilan Dokumen Lelang 3 Pengambilan Dokumen Lelang 3 Pengambilan Dokumen Lelang 3 Pengambilan Dokumen Lelang 3 Pengambilan Dokumen Lelang

5 Aanwijzing 5 Aanwijzing 4 Aanwijzing 4 Aanwijzing 4 Aanwijzing 4 Aanwijzing

6 Pemasukan Dokumen Administrasi 6 Pemasukan Dokumen Administrasi 5 Pemasukan Dokumen Prakualifikasi 5 Pemasukan Dokumen Prakualifikasi 5 Pemasukan Dokumen Administrasi 5 Pemasukan Dokumen Administrasi

6
Pembuktian Dokumen
Prakualifikasi

6 Pembuktian Dokumen Prakualifikasi

7 Evaluasi Dokumen Prakualifikasi

7
Penetapan Hasil Evaluasi Dokumen
Prakualifikasi

8
Penetapan Hasil Evaluasi Dokumen
Prakualifikasi

8 Pengumuman Hasil Prakualifikasi 9 Pengumuman Hasil Prakualifikasi

9 Masa Sanggah 10 Masa Sanggah

7 Pemasukan Dokumen Teknis 7 Pemasukan Dokumen Teknis 10 Pemasukan Dokumen Teknis 11 Pemasukan Dokumen Teknis 6 Pemasukan Dokumen Teknis 6 Pemasukan Dokumen Teknis

8 Pemasukan Dokumen Harga 8 Pemasukan Dokumen Harga 11 Pemasukan Dokumen Harga 12 Pemasukan Dokumen Harga 7 Pemasukan Dokumen Harga 7 Pemasukan Dokumen Harga

9 Pembuktian Dokumen Administrasi 9 Pembuktian Dokumen Administrasi 8 Pembuktian Dokumen Administrasi 8 Pembuktian Dokumen Administrasi

10 Pembuktian Dokumen Teknis 10 Pembuktian Dokumen Teknis 12 Pembuktian Dokumen Teknis 13 Pembuktian Dokumen Teknis 9 Pembuktian Dokumen Teknis 9 Pembuktian Dokumen Teknis

11 Pembuktian Dokumen Harga 11 Pembuktian Dokumen Harga 13 Pembuktian Dokumen Harga 14 Pembuktian Dokumen Harga 10 Pembuktian Dokumen Harga 10 Pembuktian Dokumen Harga

12 Auction 12 Auction 14 Auction 15 Auction 11 Auction 11 Auction

13
Berita Acara Hasil Pembuktian dan 
Auction

13
Berita Acara Hasil Pembuktian dan 
Auction

15
Berita Acara Hasil Pembuktian dan 
Auction

16
Berita Acara Hasil Pembuktian dan
Auction

12
Berita Acara Hasil Pembuktian dan 
Auction

12
Berita Acara Hasil Pembuktian dan
Auction

14 Evaluasi Administrasi 13 Evaluasi Administrasi
15 Evaluasi Teknis 17 Evaluasi Teknis 14 Evaluasi Teknis

16 Evaluasi Harga 18 Evaluasi Harga 15 Evaluasi Harga

17 Total Nilai Evaluasi 19 Total Nilai Evaluasi 16 Total Nilai Evaluasi

14 Penetapan Calon Pemenang 18 Penetapan Calon Pemenang 16 Penetapan Calon Pemenang 20 Penetapan Calon Pemenang 13 Penetapan Calon Pemenang 17 Penetapan Calon Pemenang

15 Pengumuman Calon Pemenang 19 Pengumuman Calon Pemenang 17 Pengumuman Calon Pemenang 21 Pengumuman Calon Pemenang 14 Pengumuman Calon Pemenang 18 Pengumuman Calon Pemenang

16 Masa Sanggah 20 Masa Sanggah 18 Masa Sanggah 22 Masa Sanggah 15 Masa Sanggah 19 Masa Sanggah

17 Penunjukan Pelaksana Pekerjaan 21 Penunjukan Pelaksana Pekerjaan 19 Penunjukan Pelaksana Pekerjaan 23 Penunjukan Pelaksana Pekerjaan 16 Penunjukan Pelaksana Pekerjaan 20 Penunjukan Pelaksana Pekerjaan

18 Penandatanganan SPK dan Kontrak 22 Penandatanganan SPK dan Kontrak 20 Penandatanganan SPK dan Kontrak 24 Penandatanganan SPK dan Kontrak 17 Penandatanganan SPK dan Kontrak 21 Penandatanganan SPK dan Kontrak

SAMPLE TENDER FLOW USING E-PROCUREMENT SYSTEM 



THANK YOU


